


In this update, we track some of the key new investments currently being undertaken by local and foreign 
investors. The largest investments are in resources, including the expansion of existing operations and new 

mines in platinum, as well as the development of new lithium mines and processing plants. 
We list investments of di�erent scales that are currently being led by local companies, from manufacturing to 

property development.

The projects listed are those that are in e�ect, with noticeable work on the ground.
The list does not include MoUs or signed agreements that are yet to be executed.
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A unit of Impala Platinum, Zimplats runs 
Zimbabwe’s biggest mine. In 2021, the 
company announced an investment of US$1.8 
billion into Zimbabwe to expand operations. 
Under this investment plan, the company is 
developing new mines, building a concentrator, 
plus a base metal refinery to process 
platinum in Zimbabwe. In 2022, Zimplats 
started the first phase of a 185MW solar plant
at the Selous Metallurgical Complex.

Huayou is a metals company listed on the 
Shanghai Stock Exchange. It is the world’s 
largest producer of cobalt, a battery metal, 
and it was among the world’s Top 25 Mining
companies by size in 2022, according to 
ratings by Mining.Com. In 2022, Huayou 
acquired the Arcadia Lithium Mine, which was 
owned by Australia-listed Prospect Resources, 
for US$422 million. Huayou is investing 
US$300 million to develop the mine and build 
a plant to process the lithium in Goromonzi. 
First production is expected in 2023. 



Murowa is a division of RioZim. The 
company has completed a new diamond 
processing plant, into which it invested 
US$52 million. The new plant will 
increase processing capacity to 500 
tonnes of ore per hour, three times its 
current capacity

Sinomine is one of China’s largest mining 
corporations, and is listed in Shenzhen. In 
January 2022, the company bought Bikita 

Minerals from previous shareholders, 
Germany’s Southern African Metals & 

Minerals as well as African Metals 
Management Services. Bikita is 

Zimbabwe’s oldest lithium mine, in opera-
tion for over 50 years. Sinomine has 

begun building a new processing plant 
and expanding mining operations under 

a US$200 million investment. 

SABI STAR
In 2021, Chengxin, listed on the Shenzhen 
stock exchange, bought 51% of MaxMind, 

a company that held lithium claims in 
Zimbabwe. The company is currently 

building a new mine, Sabi Star, in 
Buhera, under an investment of US$130 
million. By June 2022, the company had 

spent US$22 million on exploration, 
feasibility studies, houses for relocated 

people, roads, and site construction.
First production is expected in 2023.

Tsingshan is the world’s largest nickel 
company and also the biggest stainless 
steel manufacturer globally. It is building a 
new steel plant near Mvuma, under a 
US$1 billion investment. The company 
targets 1.2 million tonnes of steel per year 
under the first phase. The project will 
include a carbon and steel plant, an iron 
ore mine, and a ferrochrome plant. 
Zimbabwe currently spends US$400 
million per year on steel imports, and the 
country hopes that the new plant will ease 
imports.



Caledonia Mining Corporation 
company is listed on the New York 
Stock Exchange and the Victoria 
Falls Stock Exchange. The
company completed a US$67
million expansion for Blanket Mine 
in 2021, which has increased
production from 50,000 ounces of 
gold in 2015 to 80,000 ounces in 
2022. Caledonia has bought three 
mining assets since 2021; 
Maligreen in the Midlands, Motapa 
near Bulawayo, and Bilboes Mine, 
which it bought for US$65.7 
million. Caledonia is investing 
US$250 million into Zimbabwe 
over the next three years for new 
mine development.

Karo is a unit of Tharisa, which is 
listed on the Johannesburg Stock 
Exchange. The mining company
is investing US$391 million into
a new platinum mine at Selous. 
Karo has signed an agreement 
with Total Eren and London-listed 
Chariot Energy to build a 30MW 
solar plant, scalable to 300MW. 
Production is expected in 2024.

Mimosa Platinum is jointly owned 
by Impala Platinum and Sibanye 
Stillwater. It is investing US$200 
million to develop new mining 
areas, build a new tailings dam 
and improve processing capacity. 
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The company is the mining arm of 
Padenga Holdings, listed on VFEX. The 
company invested over US$50m to 
revive Eureka Mine, which was closed 
in 2001. Dallaglio will double gold 
output in 2022, backed by a US$29 
million investment into Eureka and 
Pickstone Mines.

This is a locally-held mining 
company, in which the Zimbabwe
government has an interest. It 
controls gold interests and the coun-
try’s biggest nickel mine, and a major 
platinum development. The company 
has budgeted US$180 million to 
increase gold production, with the 
major investment target being its 
Shamva and Freda Rebecca gold 
mines. The company also plans to start 
mining lithium at Sandawana Mine in 
the Midlands. de
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Invictus is an Australia-listed energy 
company that is exploring for gas in the Cabora 
Basa Basin, northern Zimbabwe. In 2022, the 
company began Zimbabwe’s first-ever explora-
tion drilling campaign. It could not declare a gas 
find at its first well, Mukuyu-1, as equipment 
failure prevented the extraction of a sample 
from underground. The company in 2023 is 
preparing for further exploration, encouraged 
by drill data. In 2022, the company raised 
about US$14 million through 
private placements with investors, plus
another US$17 million to self-fund the drilling 
campaign.

Listed on the London Stock Exchange, the 
energy company has raised capital to 
develop its new coal mine at Lubu, 
Hwange district. Contango plans to
produce 300,000 tonnes of coal by the 
end of 2023. Apart from the export 
market, among the UK company’s
customers is Chinese company
Tsingshan’s new steel plant at Manhize.

The UK company is developing the 
new Zulu Lithium Mine in Fort Rixon. 

In 2022, Premier signed a US$35 
million o�take deal with Suzhou 

TA&A Ultra Clean Technology Co 
for the construction of a

high-capacity pilot plant. The first 
exports are expected in 2023.



The cement company has invested US$25 
million in a new factory to increase
manufacturing capacity from 450 000 tonnes 
per year to one million tonnes per year. In 
2022, Fossil Mining bought the company from 
Holcim, rebranded it to Khaya Cement, and 
plans to recapitalise the business.

The consumer goods company has built a new 
flour mill in Mutare for US$25 million. The
factory will process 90,000 metric tonnes per 
year.

The company in 2022 completed three new 
retail properties; Highland Park, Chinamano 
Corner, and Madokero. The first two properties 
are part of the Tigere Real Investment Trust 
(REIT), the first such asset to be listed in 
Zimbabwe. The company says it has a pipeline 
of US$100 million worth of new property 
developments.
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This is Zimbabwe’s biggest food manufacturer, 
with interests in various sectors. The company 
invested US$71 million in expansion projects 
in 2021-2022, and budgeted a further US$56 
million more for the new financial year. New 
projects include a new US$25m automated 
flour mill in Bulawayo, cereal and biscuit lines
in Harare, plus a brewery. 

Varun is the licensed Pepsi bottler in Zimbabwe, 
and opened its plant in the country in 2018. 
Since then, it has invested US$88 million and 
plans to invest US$150 million over the 
coming three years to expand production.

The country’s biggest fast-food company is 
investing US$14.5 million to expand its 
network of outlets across Zimbabwe.
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